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Crown Agents
Ukraine

A trusted global development partner
transforming the future for people around
the world




Crown Agents
is a high
impact
enterprise/

We create high performing public services and drive economic growth
in countries around the world. Our expertise is finding new solutions
to intractable problems for clients in the areas of health, governance,
economic growth, humanitarian action and supply chain services.

Our expertise includes more than 185 years of successful projects’
implementing in different parts of the world. We are able to assess
the complex challenges that country’s face, and offer unique,
tailor-made solutions that result in budget savings and creating of
transparent processes.

ABOUT CROWN AGENTS



AREAS OF ACTIVITY
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Collaborates with governments, aid | | over
agencies, NGOs and companies in nearly 5 international supply

. . . . awards (BIFA, Global yea ~
100 countries including European Union,

o . Frelght AW&I'dS et al) Crown Agents has been
the United States, Japan, and the United over just the past successfully working in Utcaine

. with different partners on
Klngdom 9 months

a number of projects, being
an active participant of positive
transformations in the country

Globally Crown Agents interacts with such infamous organizations
and institutions as European Commission, World Bank, European
Bank for Reconstruction and Development/
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Being one of the world’s leading experts in
procurement and management, with an award-
winning capability to deliver vital supplies in
challenging areas of the world, the enterprise
helps countries to develop their economies,
properly respond to natural and man-made
disasters and other challenges of the modern
world. In our global portfolio we have

5 international supply awards (BIFA, Global
Freight Awards et al) over just the past 9
months.

As an actor of positive transformations Crown
Agents has been working successfully in
Ukraine for over a decade on a range of
projects with different partners. We have
cooperated with Ministry of Finance of
Ukraine, Ministry of Economic Development
and Trade, Ministry of Health, Antimonopoly
Committee, State Emergency Service, Ministry
of Ecology and Natural Resources, as well as
State Agency for Management the Exclusion
Zone.

In the heart of our activities is the integration
of global standards in the field of public
finance management, open contracting and
procurement. We have helped to introduce
efficient processes and modern international
standards in medical procurement in Ukraine
ensuring transparent and non-discriminating
conditions of procurement, as well as fair
procurement procedures for all players in the
market. We are immensely proud of the work
we have done in Ukraine and of the strong and
positive working relationships with government
and the private sector we have built.

Our current work on the supply of medicines
under our contract with the Ministry of Health
of Ukraine is the latest positive example

of collaboration between Crown Agents

and Ukraine. We are tackling and driving
exceptional price performance, to deliver
millions of vital drugs to a patients in need
access to quality medicines.



END-TO-END VISIBILITY AND SUPPLY CHAIN EXCELLENCE
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International
tender managemant
>
End-to-end visibility
and supply chain excellence
A\ 4
Crown Agents is a global leader in supply chain —0
management, assisting numerous governments around Tender design and
the world in their public procurement efforts. Drawing development
on 185 years of experience in various parts of the world, o
the company provides the highest quality procurement /N Contract
through the creation of equal and transparent conditions managemant
for all participants/
—0 WV
Capacity building
for sustainability
/N oO——
Global logistics and
transport solution
_o
Programme fund
management A4
N

TQuaIity assurance
of goods and suppliers
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Through more than a decade
of work in Ukraine, Crown Agents has
successfully implemented

5 largescale projects /

HARMONIZING UKRAINE’S PUBLIC
PROCUREMENT WITH EU STANDARDS
(2013-ongoing, European Union)

Together with BDO LLP and the Chartered
Institute of Purchasing and Supply, we have
supported the development of a firm

and consistent public procurement system

in Ukraine and worked on the creation of

a public aid regulation system that will provide
monitoring of the grants, tax benefits and
business state support system.

CENTRALIZED STORE FOR SPENT
RADIOACTIVE SOURCES
(2008 - 2015, UK Government)

We have provided a safe and secure long-term
storage of spent radioactive sources (SRS)

in Ukraine. Previously radioactive wastes was
stored in six separate regional depositories

with poor equipment and protection. Crown
Agents made a contribution to the design and
construction of a centralized store for SRS which
is situated in 30 km Chornobyl Exclusion zone.

PROCUREMENT AUDIT
OF EBRD ENERGY PROJECTS
(2009 - 2010, EBRD)

We have ensured compliance of all aspects

of procurement process, contracts conclusion
and their fulfilment according to credit
agreements. Also we monitored efficiency,
transparency and accountability in accordance
with Procurement Policies and Rules of EBRD.

Crown Agents have provided detailed
examination of certain contracts, paying specific
attention to those that did not undergo random
inspection within EBRD procedures.

DEBT MANAGEMENT AND BUDGETARY
FORECASTING SUPPORT
(2007, Ukraine Ministry of Finance)

Crown Agents has helped the Ministry

of Finances of Ukraine and Delegation

of the European Union in Kyiv by elaborating
detailed technical specifications for

a Twinning program that allowed improving
public finance management in Ukraine.

The project also helped to expand cooperation
between the Ministry of Finance, Ministry of
Economics, Statistical Office and Central Bank.

PROGRAM OF IMPROVEMENT OF
NUCLEAR POWER PLANTS OPERATION
FOR CIS COUNTRIES

(1997 - 2008, European Commission)

In 1995 within the framework of the European
Commission TACIS program, together with
Ukrainian and other CIS countries public
institutions, we assisted in the improvement
of operational safety of a range of nuclear
power plants. It was our responsibility as

a procurement agent to check technical
characteristics and evaluation criteria according
to basic principles and procedures of the EC.
In addition, we organized full procurement
process and prepared supply contracts and
payment functions.




COOPERATION WITH MOH UKRAINE IN 2015-2016

Ongoing collaboration between Crown
Agents and Ministry of Health of Ukraine

is an important step in reforming healthcare
system of the country and harmonizing

it with worldwide standards

Also it is an important step in overcoming corruption
in Ukraine, and that is why Crown Agents pay so much

attention to all procedures/

37,9%

was saved during the adult
and pediatric procurement
programs

Having extensive experience in procuring
pharmacy products throughout the world,

as well as long-term partnership with both
manufacturers and distributors, Crown Agents
aims at introducing effective mechanisms and
modern international standards of medical
procurements in Ukraine. Crown Agents has
established procurement procedures that

are beneficial to both the Ministry of Health
of Ukraine and the suppliers. Accordingly,

the bidding process is open to all companies
irrespective of what countries they are from

if their medicines are registered in Ukraine.

All financial documentation and reporting

of suppliers should be in line with Ukrainian
legislation and international practices. They also
undergo additional due diligence by financial
and legal departments of Crown Agents.

In accordance with the procurement schedule
fixed in the contract, we have forecast the
delivery schedule and worked hard to ensure
this schedule is met or improved upon. As

a result 15% of the medicines have been
delivered ahead of schedule. We managed
to procure and supply the same quantity of
168 of child and adult oncology drugs within
the same Hryvnia-based budget, despite the
Hryvnia losing 50% of its value since 2014.
The procurement budgets are set in Ukrainian
Hryvnias, while the procurement itself is made
in US Dollars, meaning that

US Dollar-denominated procurement budgets
were halved compared to 2014.

We have made maximum effort to stay within
agreed budget. 84% of purchased nomenclature
items showed savings versus the 2014 program.
Thanks to an effective procedure and clear
tender process, the ongoing procurement
program has led to significant total savings on
part of the State: compared to 2014, 37.9%
was saved during the adult and pediatric
procurement programs (according to the
independent research of Prashant Yaday,
Director of Healthcare Research at the William
Davidson Institute (WDI) at the University

of Michigan).



COOPERATION WITH MOH UKRAINE IN 2015-2016
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Project Timeline

Oncology medicines are a very complex area

of procurement as they have a fairly short shelf life.
The patients have to have a guarantee that they will
receive their medicines when they actually need them.
Uninterrupted supply of medicines for oncology
patients is critical. Thus, the company’s key
objective is to ensure stable supply through

the year/
March 2015 February — April 2016 May 2016 July 2016 September —
Adoption of the Law on involve- Ministry of Healthcare approves finan- New tender on 18 items 65% of medicine is delivered. Still October 2016
ment of international institution- cial terms and the list of winners-sup- in accordance with the expecting final confirmation from .
. .. . . . . Delivered 91,65% of contracted
sin the statemedicine procure- pliers for the adult oncology program Ministry of Health of the Ministry of Health of Ukraine . .
. . . ) medicines for the child oncology
ment program and partially for the pediatric program Ukraine request — 3 for the child program and 17 for
. . . program; 85,66% of contracted
too. Signing the first contracts with the adult one . s .
. - . medicines within the centralized
suppliers and provision of the first re-
ort to Ministry of Health of Ukraine procurement program for adult
P Y oncology; and 84,38% of the con-
tracted reagents
January 2016 April 2016 June 2016 August 2016 November 2016
Finalization of the agrge— Deliveries start in accor- 54% of the total volume and bud- 50,34% of medicines for the child oncology Delivered 100% of contracted medi-
ment on coope.ra.tlon dance with the get of medicines are delivered. program, 80,3% of medicines within the cines for the child oncology program;
between the M|n|s.try approved schedule 10% of medicines are delivered centralized procurement program for adult 100% of contracted medicines within
of Health of Ukraine ahead of schedule, 7% running oncology and 48,02% of the requested re- the centralized procurement program
and Crown Agents behind schedule agents are delivered for adult oncology; and 100% of the
contracted reagents
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Procurement process map

In their efforts, Crown Agents are guided by the best global

standards and ensure maximum transparency of all processes.
Within the procurement project for the Ministry of Health of Ukraine,
the company dealt with 29 suppliers, 45% of which are direct
manufacturers of the medical items, ensuring the most efficient use
of public funds /

CROWN AGENTS

Procurement
Forecast

Supplier

Nomenclature:
Quantification & Specification

COOPERATION WITH MOH UKRAINE IN 2015-2016

MINISTRY OF HEALTH
OF UKRAINE

Nomenclature:

L
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$

Due Diligence

$

Design and Implement
International Tender

J

Technical, Commercial and Financial
Evaluation of Bid Received

l

Reommend Award by Producing
Statement of Costs

Contract Placement and Expediting

Deliveries (with lead time between €

3-16 weeks)

l

Prepare Documents for Local
Distributor to Apply
for Tax Exception

Delivery of Goods

Quantification & Specification

« Approve Recommendation

¢ of Award

Approve Tax Exemption

N
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Collect
Procurement Fee

d

Pay Suppliers

J
Pay

Distributor Fee

¢

Program Reporting

Reconcile

AN q
? Programme Finances



COOPERATION WITH MOH UKRAINE IN 2015-2016
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What did you know about public
procurement of medicines for
the Oncology Programme for
the funds of state budget 2015 /

SCOPE OF MOH CONTRACT / MANUFACTURING QUALITY IN 2015 PROCUREMENT/
NOMENCLATURE ITEMS
$31936 612 314 [ 70% 14% 16%
TOTAL CONTRACT — oncology medicine, laboratory 0 0 0
VALUE reagents, medical devices SRA* APPROVED NON SRA OTHER

APPROVED BUT GMP

CHILD ONCOLOGY ADULT ONCOLOGY
PROGRAM PROGRAM

$15030179 $16 906 433

BUDGET AND SAVINGS IN 2015 IN COMPARISON TO 2014 /

oncology medicines only, 168 line items grouped in 93 products by by strengths and formulations

PROJECT SCHEDULE /

December 2016 — final deadline for completing procurement
stipulated in the contract

of contracted items of contracted items > >
15% & 7% : ° :

delivered ahead delivered behind

nomenclature items were average price reduction per opportunity saving of budget
of schedule the schedule gep p PP y g g

purchased at lower prices one nomenclature item funds for procurement of
oncology medicines in 2015

SUPPLIERS / v
$ 29 250 751,75 S $ 17 mun.

7 7 29 450/ total budget 2015 for 168 opportunity saving in
0 nomenclature items

monetary terms
COMPANIES COMPANIES BECAME OF MEDICINES PROCURED
EXPRESSED THEIR THE SUPPLIERS DIRECTLY FROM MANUFACTURERS
INTEREST IN TENDERS rather than network distributors



General terms /

gidegol IHHIKTo1og0oueod A qLoenA 9dag UMHE ‘WaheansKoud

Glossaly/ WHESTIHIN | WOXHMHQOdME XIW HUHTadao0u oge og1owanduriu 9801L0

do10i,9ndiourr

Ine€iread Bu'T ndegoL a8ra0L011M8 OHhULHED BHE ‘BITEEIHRIdO

INSTITUTIONAL CHANGE

a quality change across an entire organisation/

institution and its rules and practices HUHIO0dUN4
OUTSOURCING WELH3ILH W08 MIAd0ou oge ndegol seweH exk ‘BinegiHeldo
transferring portions of work to outside service providers rather than HUHAUVYhVLOOU
completing it internally BHHaheHeMdU ALHHAL O Adegaol sHHegALdouoHedL 2anodu
SOCIAL ENTERPRISE vHav1d0r
a business with a social or environmental mission that is changing ALH3IH JArDo0oU | a1degol
the world for the better nygeLdoT eL BHHegTndu ‘AdogT|u € ninedauo HoxKoimHew
VALUE FOR MONEY BEHHVYhV1O0U VINIXD
effectiveness of the purchase: balance between quality of nLmox |Haexdar ee nweHeldo MwmnHaedar JAvoou | ajdegoL BHHegTMdU
the purchase and the money spent on it IVSILUANVYE IHGVIKdIT

SOCIAL RESPONSIBILITY JAwdou | aidegol BHHegQTMdU eL AdogTiu 2anodu
an obligation to act for the benefit of society IVSILANVE / I]IH;[HI(HBS

IITewryd eH BI919e11d99€ UMHE
‘Deuee A ymHaseH ‘degoL

Medical terms / ~ 4 ' -"éc v

% dvd01l UmMao.10.
MEDICINE ‘ ; E - \ "‘\_. . BHHOL'OWEE BH BI9L3BL'G0LOINE UMM |
a drug or a remedy used for treatment of a disease . . y & ; o 1DeLBE 9 9BWSH 010X ‘deaol
MEDICAL PRODUCTS ' 87 : va1NnHI0dNg
medical devises and consumables used to diagnos " 0J09H73d300UEIgq dva0ol

or manage patients

STOCK (OFF-THE-SHELF) ITEM
an item available in stock and kept on the premises

e
LABORATORY REAGENTS

]
L
laboratory consumables used for medical analysis h o
. L]
to detect or measuresubstances of interest

HMaonhad AT'eurxd BHHawasma BUT
1€lveHe AWOHRUTBW 8 ureldaLtew [Hiedima

M1H31V3d IHdO1VdO9Vl

gILH3IMeU BHHRIANILY | UNULOOHIeIT BuUT
nureidalew IHLed1NE eL BHHEHTE'QO SHhUTOW

M90du1g IHhNTTIN

gloee ymxaddeniv

LHINVIUTIN

/ RHAIIUIITA

\

FRESH PRODUCTION ITEM
an item not available from stock and
freshly produced to the order

A

Procurement PROCUREMENT . . _ Ag12au1u9A2 9101MdOM BH ULBIT BHHEEK,80Q0€
an act of sourcing, purchasing, buying good or services q1IIHAuvTigouria VHAIUVINOD

terms / PUBLIC PROCUREMENT O{OWAD 19H BH OiOHDhedLME el
purchasing goods and services by public bodies using public funds UMUANOL O1LOINE YKIW DHBLBQ SBhBHENS OM ‘UMLIANOL LDIHENIND DD
SUPPLY CHAIN «9LIINB-VHITI» BHHIMOHTI1991U)
a system of operations that work together to source, procure and deliver amedy eH L1189 30IHIWE eL
a product or service to a client her'ee XMHALeIT0d BHHaMIANE ILOW BH 91MEeLd UUNE DIHEIQ N
DELIVERY 0912WN3nduilu IHAUVINOD
the process of transporting goods from a source location to a final destination EHHEHONME 0J09HMIdLAHS
SUPPLIER 11 a10|Wee JADOL WeNMHALeheLIOU WIHHOAOL) M109Ood MHULIEh eneradau
an entity that provides good or servicesto its clients JHUDdOIJ1AV
MANUFACTURER g1panodu xnhogod |1 oxel e ‘naoHeldA/liNegIHeldo 13198 HIWE XMHIIME d3nodu
an entity that actually makes (produces) the goods for sale UHINE IHL{II'I'I/U.VIJ.:)HI
DISTRIBUTOR

a wholesaler or middleman between a manufacturer and a customer engaged / I/IIdBOOI[J / IHqI[BJBS
e o

in the distribution of the goods
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Crown Agents —

I1e MIAITPHUEMCTBO,
MAJTBHICTD IKOTO
MAa€ BEJINKUU
COIIla/IbHUU BILJIUB/

My fonomaraemo CTBOPHOBATU BUCOKOEdEKTUBHI AeprKaBHI cepBicu
Ta CNPUAEMO EKOHOMIYHOMY PO3BUTKY B Pi3HMX KpaiHax CBITY.

[0 Halwol KoMmneTeHLii HaeXXnTb NOLLYK HOBUX PilleHb ANA
PO3B’A3aHHA CKNAAHMX NPOHNEM Y TaKMX rany3ax, sk cMctemm
OXOPOHM 340P0B’A, yNpPaBAiHHA EKOHOMIYHUM PO3BUTKOM, HaAaHHA
rYMaHiTapHOI ZONOMOrM Ta YNPaBAiHHA NaHLOraMm NOCTavyaHb.

Haw noHapn 185-piuHunii AocBig, ycnilWHOT peanisauii npoekKTis

Y Pi3HMX KpalHax CBiTY A03BOMIAE HAM OLLIHUTM KOMIMJIEKCHI
3aBaHHA, LLO NOCTAlOTb Nepes KPaiHOoo, i 3aNpOnoHYBaTH YHIKaAbHI
iHAMBIAYaNbHI PilLEHHA, AKI AAKOTb MOXK/IMBICTb MiHIMI3yBaTK
6l0aXKeTH i 3anpoBaAUTM NPO30pi NpoLecu.
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Crown Agents CIIBIIPAIIIOE 3 ypsi/IaMHu,
TyMaHITADHUMHU OPTaHI3aIlisIMu,
IPOMaJICBKUMHU OpTraHI3alaMU

Ta KOMIIaHIAMU OLIBII HI2K Y 100 KpalHax,

cepes SIKUX KpalHU €BpONENChKOTO
Corogy, Crionyuen1 IlITatu AmMepuku,
Anonis, BerukobpuraHis

Ha rnobanbHomy piBHi Crown Agents B3aemogie

3 MIXXHAaPOAHWUMM OpraHi3auigsMmM Ta YCTaHOBaMM, 30KpeMa
3 EBPOMNENCHKOK KOMICiEto, CBITOBMM baHKOM, a TaKOXK
€BponencbKkMm baHKkom PekoHCTpyKL,ii Ta Po3BuTky (EEPP) /
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3a ocTaHHI 9 MICAIIIB

710 HAIIIOT'O IJI00aJIFHOTO
IOPTQOJI10 ToJATHCSA

5 MI’KHApOJAHUX HAaropoji
3a mocradaHHsa (BIFA,
Haropoau Global Freight
Award Ta iH1I1)

AK 04MH i3 NPOBIAHWX eKCrnepTiB CBITY

i3 3aKyniBe/ib Ta yNPasBAiHHA, 4iAIbHICTb AKOro
HeoAHOPa30BO HYNO BiA3HAYEHO BUCOKMMMU
HaropoZamm Bif, Mi*KHapOAHMX OpraHisaLi,
KOMMaHIA Mae MOXKNMBICTb BUKOHYBATU
KUTTEBO HEOOXiAHI MOCTAaBKM B Ti YaCTUHM
CBITY, AKi HaMbinblue uboro NnoTpebytoTsb. Crown
Agents fonomarae KpaiHam po36yaoByBaTu
CBOO EKOHOMIKY, @ TaKOX LUBMAKO

Ta aJeKBATHO pearyBaT Ha NPUPOAHI

M CNPUYMHEH] NIOAbMWN HAZ3BUYANHI cKTYyaLi
Ta IHWIi BUKIMKM Cy4acHOro cBiTy. Jlnwe

33 OCTaHHi 9 micALiB A0 Halloro rmobanabHOro
nopTtdonio goaanucs 5 MixKHapoAHMX Haropos,
AKi Bi3HAYMAM Hally pobOoTy B yNpaBiHHI
NaHutoramm noctavaHs (BIFA, Haropoaum Global
Freight Award Ta iHwi).

Byayym akKTMBHMM Y4aCHMKOM NO3UTUBHMUX
nepetsopeHb, Crown Agents yxe noHag 10
POKIB YCMILWHO Npautoe B YKPaAiHi 3 pisHMMM
napTHepPamu Ha, HM3KOH NPOEKTIB.

Mwu cnisnpautosanu 3 MiHicTepcTBOM QiHaHCIB,
MiHiCTEPCTBOM EKOHOMIYHOrO PO3BUTKY

i Toprieni, MiHiCTEpPCTBOM OXOPOHM 30P0B’'s,
AHTUMOHOMNONBHMM KOMiTETOM, MiHiCTepCTBOM
HaA3BMYaAMHMX CUTyaUin, MiHicTepcTBOM
€eKO/10ril Ta MPUPOAHNX PECYPCiB, a TAKOXK
[epxaBHMM areHTCTBOM 3 yNpPaBiHHA 30HOK
BiAYYXKEHHA.

HAMPAMKMHW AIANbHOCTI

noHaz

1 O POKIB

Crown Agents ycniwHoO npautoe

B YKpaiHi 3 pisHUMM napTHEpamm
HaZ, HWU3KOO NPOEKTIB, byayum
AKTMBHUM YYaCHMKOM MO3UTUBHUX
nepeTBopeHb

Y UeHTPI Haloi AiANbHOCTI — iHTerpau,ia
rnobanbHKX CTaHAAPTIB y cdhepi AepKaBHOrO
biHaHCOBOTO YNpaBiHHA, BiAKPUTE 3a1y4eHHS
niapALYMKIB | NpOBeAeHHA NpoLeayp
3akynisenb. Mu gonomornu sanposaauTy
edeKTuBHI npouecn i cyyacHi MiXKHapoaHi
CTaHAAPTU AeprKaBHUX 3aKyniBenb B YKpaiHi,
LLLO rapaHTYOTb NPO30pPi Ta HEANCKPUMIHALLINHI
YMOBW, CNpaBeanuBi NpoLeaypu 404 BCiX
rpaBLiB PUHKY. M1 HaZA3BMYAMHO NMULIAEMOCA
pPobHOTOLO, AKY BUKOHAAM B YKPaiHi, Ta MiLHMMM
NO3UTUBHMMW POBOYMMM BIGHOCUHAMM,
BMOYA0BAHMMM 3 YKPAIHCBKMM YPALOM

i NPUBATHUM CEKTOPOM.

Hall NoToYHWI NPOoEKT i3 3abe3nevyeHHs
NOCTaYaHHA NiKIB Yy MeXKaX LeHTPanbHOI
nporpamu 3akynisenb Aas8 ANTAY0I Ta A0POC/OI
OHKoNorii, po3pobneHnin ana MiHicTepcTsa
OXOPOHMW 340PO0B’s, — Lie e 0ANH NO3UTUBHMUI
npuknag pobotn Crown Agents B YkpaiHi.

Mw BiAKPMBAEMO Ta CTUMY/TIFOEMO NpoLLeC
LiHOBOI ANHAMIKM — MOLLYKY ONTUMaIbHOTO
CMiBBIAHOLWEHHA «LiHA-AKICTb» — 33414
3abe3neyeHHA OHKONOTYHO XBOPMX NALLIEHTIB,
AKi NoTpebytoTb AOCTYNY A0 AKICHAUX
MeAMKaMEHTIB, UTTEBO HEODXiAHMMM NiKaMK,
LLIO KOLUTYHOTb MiIbMOHM A0NAPIB.
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Bucoxkl crangapTu poboTu
Ta IOBHA IPO30PICTh KAHAJIIB
IIOCTauYaHHsI

Crown Agents € CBITOBMM Nigepom 3 ynpasaiHHA NaHLUOraMmm
MOCTaBOK, AOMOMaratoum 6araTboOm ypAaaam KpaiH B YCbOMY CBITi
30iMCHIOBATM AepaBHi 3akynisni. Cnnpatoumcb Ha 185-pidHunin
[0CBiA pobOTU y PiI3HUX KYTOYKaX NAaHETM, KOMMaHisa 3abe3nevye
HaMBULLY AKICTb 3aKyniBe/b LUAAXOM CTBOPEHHA PIBHUX i MPO30pMX
YMOB 4151 BCiX Y4aCHUKiB /

HACKPI3HUIA MOHITOPUHT TA YNPAB/IIHHA IAHLLIOTAMUM NOCTAYAHHA

NOBHUW LUUKN | BUCOKI CTAHAAPTU
YMNPAB/TIHHA NAHUIOITOM NOCTAYAHb

YnpasBniHHA MiXKHapoAHUMU
3aKyniBnAMM

N\
/7
\
Po3pobKa TeHAepHOI /
AOKYMeHTauil
/]
o—
YnpasniHHA
KOHTPaKTamu
— 0 A4
MiaBULLEHHA
IHCTUTYLIMHOrO NoTeHuiany
ONA CTaNoro po3BUTKY
/
o—

—0

YnpasniHHA
diHaHCamu

7/

FnobanbHi noricTUYHI
Ta TPAHCMNOPTHI
pilLLeHHA

T

KoHTponb AKOCTI
TOBApIB i NOCTA4Ya/IbHUKIB
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Y1pozoB:k OLIBII HIZK JIECATU POKIB
pobotu B Ykpaini Crown Agents yCITIIIIHO
peaizyBaJio 5 IIMPOKOMAaCHITaOHUX

IIPOEKTIB /

FTAPMOHI3ALIA CUCTEMU AEPXABHUX
3AKYNIBE/Ib B YKPATHI 31 CTAHOAPTAMM €C
(Bin, 2013 pokry A0 cboroaHi, EBponeincbkuin Cotos)

CninbHo 3 BDO Ta YNOBHOBAXXEHMM IHCTUTYTOM
3aKyniBesib i nocTadyaHHs (BenmkobputaHia) mu
NiATPUMYEMO PO3BUTOK MILLHOI i CTANIOi CUCTEMM
OepXaBHUX 3aKyniBenb B YKpaiHi Ta NpaLoemMo
Ha/, CTBOPEHHAM CMCTEMM PeryatoBaHHA
[epKaBHOI ONOMOTH, Lo 3abe3neynTb
KOHTPO/b 3@ FPaHTamMm, NOAATKOBUMM Milbramm
N CMCTEMOLO AileprKaBHOT NiATPUMKM Bi3Hecy.

LLEHTPANI3OBAHE CXOBMLLE
BIAMNPALbOBAHOIO IOHI3YKOYOIro
BUNPOMIHIOBAHHA

(2008-2015, Ypsaa BenmkobpuTaHii)

Mwu cTBOpUAM B YKpaiHi be3neuHe i HagdinHe

Y JJIOBrOCTPOKOBI MEepPCneKkTUBi CxoBuLLe
BiANPaLbOBaHMX AKepe iOHI3yH4Ooro
BUNPOMIHIOBaHHA. [10 LpOro Biaxoam
36epirannca B LWiCTbOX OKPEMMX PErioHaANbHUX
CXOBMLLAX i3 HeeheKTUBHUM 0013 AHAHHAM

i 3axmctom. Crown Agents B340 y4acTb y
PO3pP06LI MPOEKTHOT AOKYMeHTaL,i i byAiBHMLUTBI
LEeHTPaNi30BaHOro CXOBMLLA BiANpaLbOBaHMX
AxKepes ioHI3y4oro BUNPOMIHIOBaHHS,
po3milleHoro B 30-KinomeTposiit
YOpHOOUNBLCBKIM 30Hi BiaUyKeHHs.

AYOWT 3AKYNIBE/Ib EHEPTETUMHUX
NPOEKTIB EBPOMENCHKOIO BAHKY
PEKOHCTPYKL|IT TA PO3BUTKY
(2009-2010, EBPP)

Mu 3abe3neunnn AOTPMMAHHSA BCiX aCNeKTis
npoLLecy 3akynisesb, NiANUCAHHA yroa Ta
IXHBOrO BUKOHAHHA BiANOBIAHO A0 KPEeAUTHMX
A0roBopiB. MpoBe MOHITOPUHT ePEKTUBHOCTI,

NpPO30pOCTi Ta NiA3BITHOCTI BiANOBIAHO A0
NoANITMKK | NpaBuA 3akynisenb E6PP. Crown
Agents BUKOHaNMO AeTabHy NepeBipKy paay
yroz, 3BepTatoumn ocobamney yBary Ha Ti, Lo He
nignAranmn No3ayveproBMM iHCMEKLAM Y MeXKax
npoueayp EBPP.

NIATPUMKA BIOOXETHOIO
MPOrHO3YBAHHA TA KEPYBAHHA
3ABOPIOBAHICTHO (2007, MiHicTepctBo
biHaHciB YkpaiHu)

Mu po3pobunu AeTanbHi TEXHIYHI BUMOTU A0
nporpamu koonepadii MiHictepcta diHaHciB
YKpaiHu Ta MNpeacTaBHMLTBA EBPONENCHKOrO
Coto3y B KneBi. BnpoBaaxeHHA UMX BUMOT
[03BOINIO NOKPALLMTH AeprKaBHe diHaHcoBe
yNpaBAiHHA B YKpaiHi. [TpOeKT Takox

[0MNOMIT PO3LWNPUTM CNIBPOBITHULITBO MiXK
MiHicTepcTBOM diHaHciB, MiHicTepcTBOM
€KOHOMIKM, [lepKaBHOM CNYKOOK CTAaTUCTUKK i
HauioHanbHMM BaHKOM.

NPOrPAMA BOOCKOHA/NIEHHA POBOTH
ATOMHMUX ENEKTPOCTAHLIIN Y KPATHAX
CHJA, (1997-2008, EBponeicbKa Komicis)

Y 1995 pouj mn gonomoray BAOCKOHAINTH
onepauinHy 6e3neky HM3KM aTOMHNX
e/1eKTPOCTaHLM, Ailo4YM B MexKax Nporpamm
TACIS EBponencbKoi Komicii, cnifbHO 3
AeprKaBHMMW YCTaHOBaMM YKPaiHW Ta iHLLINX
Kpaid CH/. Hawunm 0608B’A3KoM 5K areHTa

i3 3aKyniBenb Oyna nepesipKa TEXHIYHUX
XapaKTEPUCTUK | KPUTEPIIB OLHKM BiANOBIAHO
00 6a30BUX NPUHUMNIB i NpoLeayp EBPOKOMICII.
Kpim TOro, mm NOBHICTIO OpraHisyBaamn npouec
3aKyniBesnb i NiAroTyBaAn AOroBOPM Npo
NOCTaYaHHA 1 NPU3HAYEHHA BMMAAT.




CMIBMAPALSA 3 MO3 YKPATHU Y 2015 - 2016 POKAX

Cmisrpans Mixk Crown Agents 1 MiHicTepcTBOM
OXOPOHH 37I0POB’s1 YKPalHU — BaXKJIMBUI KPOK
y pedpopMyBaHHI CUCTEMU OXOPOHU 370POB s
KpalHU 1 IPUBEAEHHS Y BIANOBIIHICTD

710 CBITOBHMX CTaHIapTIiB

[HLWMM BaXKIMBUM KPOKOM € MOA0MaHHA KOPYNLUIi B YKpaiHi,
came Tomy Crown Agents TaKk NW/IbHO 30CepPeKYETbCA Ha BCIX

npoueaypax /
BianoBigHO A0 NAaHy 3aKyniBeb,
O 3aKpinneHoro B yroai, M1 po3pobuam nnaH
O NOCTaBOK i AOKAANN MAKCUMANTbHUX 3yCUb
) Anqa 3abesneyeHHA MOro AOTPUMAHHA.
AK Hacnigok, 15% meaukameHTiB 6yno

6yn0 3eKOHOMIEHO B MeXKax NnocTaB/IeHO 3 BUNepesKeHHAM rpadiky.
nporpam 3akynisenb gns Crown Agents BAanoca 3akynuTun Ana
popocnux i negiarpii OHKOXBOPWX AiTer i gopocnmnx 168

HOMEHKNATYPHMX MO3ULLIA NiKiB, HE BUXOAAYM
33 MeXi bto4XKeTy, PO3Pax0BaHOro B rPUBHSAX,
He3Baatoum Ha Te wo 3 2014 no 2015 pik

Kepytouncb BNaCcHMM AOCBIAOM Yy 3aKyniBi rpmBHa BTpaThaa 50% CcBOET BapTOCTI. broaxkeT
bapMaleBTMYHNX NPenapaTiB y BCbOMy 3aKyniBesib YKNAAEHWI Y TPUBHAX, TOAI AK CaMi
CBITi, @ TAKOX A0CBIAOM AOBrOCTPOKOBOIO 3akynisni npoBoAATh y fonapax CLUA, Takum
NapTHEPCTBa AK 3 BUPOBHMKaMM, TaK i 3 YMHOM BLOZKET 3aKyniBenb, HOMIHOBAHWM
anctpub’totopamm, Crown Agents npawyoe y fonapax CLA, 6yno ckopoueHo yagidi

Ha BNPOBa/KeHHA B YKpaiHi epeKTUBHUX nopisHAHO 3 2014 pokom.

MeXaHi3MiB i Cy4aCHMX MiXKHapOAHUX MU LOKAANM MAKCUMYM 3yCUb, OB
CTaHAAPTIB MEAUYHNX 3aKyniBeb. BKNIACTUCA B MEXKi Y3rOAKEHOro BIoKeTy.
Crown Agents 3anpoBazuno npoueaypu Y 84% 3aKkynaeHnx HOMEeHKNATYPHUX MO3WLLM
3akynisesnb, BUriAHI Ak A4 MikicTepcTsa L0CATHEeHa eKOHOMIA MOPIBHAHO i3 MPOrpamoto
OXOPOHW 340POB’A, TaK i AN1A NOCTa4aNbHUKIB. 2014 poky. 3aBaaku edeKTUBHINM NpoLeaypi
BiAnosiaHo, Npouec TOpris € BIAKPUTM ANA Ta NPO30PUM TeHAepam NoToYHa Nporpama
BCiX K__O’V‘”aHW'r HESAIEMHO Bif‘n TOro, 3akynisesb 3abe3neynna CyTTeBY 3aranbHy

3 AKOT BOHW KPaiHK, AKLLO iXHi MeAVKaMeHTH eKOHOMIIO A1 Zepasi: NopisHAHO 3 2014
3apeecTpoBaHi B YKpaiHi. Yci GiHaHCOBI POKOM 37,9% GIOLKETHYX KOLITIB BY/10
[OKYMEHTM i 3BiTW MOCTa4aNbHUKIB MatoTb 3EKOHOM/IEHO B MEXKax NpOrpam 3akynisensb
BIAMOBIAATM 33KOHOAABCTBY YKpaiHy 418 LOPOCNOI Ta AUTAYOT OHKONOTIT (33 AaHVMMK
T4 ’V‘WH?F’OAHV"V‘ ”paKTV'Ka’VkBOHV‘ . HEe3aNeXHOoro AocniaxeHHs MpalwaHTa Aaasa,
TaKOK MiANATAIOTb A0AATKOBIN eKCnepTusi [IMpeKTop BIAAINY AOCAIMKEHb 3 OXOPOHM
(iHaHcoBorO i topuamyHoro siaainis Crown 340po8’A B IHCTUTYTI Binbama [esiacoHa (WDI)

Agents. YHiBepcuTeTy Wwraty Midnran).
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CROWN
AGENTS

XPOHOJIOT1SI BHPOBAXKEHHSA IIPOEKTY

OHKOMpenapaTu € Aye CKAAAHMM HaNpPAMKOM 3aKyniBesb,
aayKe y HUX AOCUTb KOPOTKMM CTPOK 3bepiraHHA. lNauieHTn
MOBMHHI MaTK rapaHTito, WO BOHM DyayTb OTPMMYBATH
CBOI N1ikM 04pa3y, Koan ix noTpebytoTb. beanepebinHe
NOCTa4YaHHA NIKAaPCbKMX NpenapaTiB A8 OHKOOTIYHMX
XBOPUX MA€E BMpPilLasIbHE 3HAaYEeHHA. TOMY Knto4oBe
3aBAaHHA KOMMaHii —3abe3nevynTn cTabinbHi
NOCTaBKM NPOTSATOM POKY /

JinneHb 2016

MNocTtaBneHo 65% megmMKameHTIB.
Bce LLe o4iKytoTbCA OCTAaTOYHI

JltoTnun — KBiTeHb 2016

MO3 YkpaiHu yxBantoe ¢piHaHCOBI
YMOBM 1 Nepenik nepemoKLjis-

bepeseHb 2015

MpunHATTA 3aKkoHy «[1po
34iMCHEHHA AeprKaBHUX

TpaseHb 2016

MNpoBeaeHo HOBUIA
TeHaep 3a 18

BepeceHb —

»}oBTeHb 2016
MocTtaBneHo 91,65%

3aKynisenb» NOCTa4YaNbHUKIB A4NA Nporpamm no3nuiamm, niarsepgrkeHHa sig MO3 YKkpaiHu .
. . . . MeAMKaMEeHTIB 33 AUTAYOLO
[,0POCN0i OHKO/IOTT | YaCTKOBO AN1A BiAANOBIAHO — 3 AnAa guTAa4oi nporpamm OHKONOTUHOIO NPOFPAMOI0
neajiaTpuUYHoiI Nporpamu. MNianmncaHHA o 3anuty MO3 i 17 pna popocnoi . ’
AlaTP porp & A . Y ANIA AOP 85,66% — 3a LLeHTpani3oBaHO
nepLUMX yrof 3 NocTtayvasibHUKamm YKpaiHu

nporpamoto 3aKynisenb 4na

. . M
i nogaHHA nepworo 3siTy 4o MO3 10pOCAoi oHKoNOr | 84,38%

YKpaiHu

3aMOBJIEHUX peareHTiB

CiyeHb 2016

HapaHHA diHaHciB
MiHicTepcTBOM
OXOPOHM 340p0OB’S
YKpaiHu

KBiTeHb 2016

lMocTaBKM NOYMHAOTLCA
3a YXBaJZIEHUM PO3K/1ag0M

YepseHb 2016

MNoctasneHo 54% Big 3arasbHOro
06cary MmeanKaMeHTiB,

10% meomKameHTiB NOCTaBAEHO
paHille cTpoky, 7% BiacTaloTb
B4, pO3KNaay

CepneHb 2016

MocrasneHo 50,34% menMKaMeHTiB

33 AUTAYOI0 OHKO/IOFYHO MPOrPamMoto,
80,3% MeanKamMeHTIB 3a LLeHTPaNi30BaHO
NpPOrpamoto 3aKkynisesb 418 4OPOCNoi
oHKosorii i 48,02% 3aMOBeHUX peareHTiB

Jlnctonapg 2016

MoctasneHo 100% megmnKameHTiB
33 AMTAYOO0 OHKONOFIYHOLO
nporpamoto, 100% — 3a
LEeHTpani3oBaHO NPorpamoro
3aKynisenb ANA 40POCA0i OHKOANOTIi
i 100% 3amoBAeHUX peareHTiB




0 CROW N CMNIBNPALA 3 MO3 YKPATHU Y 2015 - 2016 POKAX
AGENTS

MIHICTEPCTBO

CROWN AGENTS 310POB’A YKPAIHU

JIorika mpoiiecy noctayaHHA

ey . o . MporHo3yBaHHs HomeHknatypa: KinbKicHi , HomeHKknaTypa: KiNbKiCHi
Y cBoin poboTi Crown Agents KepyeTbCA HaMKPaLLMMM CBITOBUMM sakynisens < € noKasHKM Ta cewndikai
CTaHAapTamMu Ta 3abe3neyye MakcrMmaibHy NPO30PICTb YCiX MPOLLECIB. |
Y mexKax NpoeKTy 3akynisenb Ana MiHicTepcTBa OXOPOHM 340p0B A J ¢

. . . - ) Po3pobKa Ta BNpoBaAKEHHSA
YKpaiHM KomnaHia npautoBana 3 29 noctavanbHUKamm, 45% i3 AKMX ﬁg:gz:m:;a T MIKHAPOZHIX TeHACPHIX
€ NPAMUMM BUPOOHMKammM 3acobiB MeanyHOro NpM3Ha4YeHHs, Wo I rIPOHEAYP :
3a6e3ne4ynno MakCMmMaabHO ePeKTUBHE BUKOPUCTAHHA OHOAKETHMNX J
KOWTIB / TexHiuHa, KomepLjiiiHa Ta diHaHCOBa

OLLiHKa OTPMMaHMX NPOMO3ULL

l

PekomeHpoBaHa BapTiCTb « [lorogeHHA peKkomeHA0BaHOI
¢ BaprocTi

KepyBaHHs NpoLecom yKagaHHA
KOHTPaKTIB Ta ONepaTUBHOCTI &
MOCTaBOK (OCHOBHWMI Nepiog,—

Big, 3 A0 16 TUKHIB)

l

MigrotoBKa AOKYMEHTIB

AN gucTprb'toTopis

A1 0bOPMNEHHS 3aABKM

Ha 3Bi/IbHEHHA BiZ, CN/IaTU NOAATKIB

JocTtasKa L, Moroa»eHHA 3BiIbHEHHA Bif,
npoﬂy}(ui]’ » cnnaTth NnoAaTKIB
OTpMMaHHA Komicii OnnaTa nocravyasibHMKam OnnaTta
BiZ, CyMu 3aKyniBi AucTpub’oTopam

| | |
)

Mporpama 3BITHOCTI

Y3rogeHHA GpiHaHCOBOT
nporpamu

A 4




0 =Gents

[1To Bu He 3HAJIM IIPO JAePK3aKYIIIBJIL
JIIKIB 32 OHKOIIPpOIrpaMaMU
3a KOIIITH JIEPKOI0IKETY

2015 POKy/

obCArnM nocnyr 3rigHo yrogu 3 Mmo3/

$ 31 936 612 314 HOMEHKIATYPHUX

3ATA/TbHA BAPTICTb —— NO3ULLIM ANA OBOX MPOrPAM:
KOHTPAKTY NiKW, peareHTn, meguyHi 3acobum
MPOrPAMA MPOrPAMA
ANTAYO0l OHKoNorIl NOPOCNOT OHKONOTIT

$15030179 $16 906 433

FPA®IK NPOEKTY /

MpyaeHb 2016 — nepenbavyeHn KOHTPAKTOM KiHLLEBUIA
TepPMiH 3aKynisesb

o NiKiB Big, 3aKOHTPaAKTOBAHOro obcAry o nikis 6yno
0 NOCTaB/IEHO AOCTPOKOBO 3aBAAKM o [0CTaB/IEHO
BNACHIN iHibiaTKBI Crown Agents i3 3ani3HeHHAM

NOCTAYANNbHUKHN /
YYACHUKIB B3A/U KOMMNAHIT CTA/IN MPEMAPATIB NPUABAHO
YYACTb ¥ TEHJEPAX NOCTAYANIbHUKAMMU BE3MOCEPE/JHbO Y BUPOBHMUKIB,

a He Yepes MepeXkeBux AMCcTpub’oTopis

CMIBNPALA 3 MO3 YKPATHU Y 2015 - 2016 POKAX

AKICTb NPOAYKLIT BUPOBHUKIB Y 3AKYNIB/AX 2015 POKY /

70% 14% 16%

CXBAJTEHI SRA* HE CXBANNEHI SRA*, [HLLUI

ane BiANOBiIAalOTb Ha/IEXHiN
BUPOOHMYIN NpaKTUL;

BIOAXET | EKOHOMIA Y 2015 POL,I B MOPIBHAHHI 3 2014 POKOM /

TINbKW NiKM AnA oHKonorii, 168 no3uui 3rpynoBaHi B 93 KaTeropii 3a 3MiCTOM aKTUBHUX PEYOBUH,
NiKapcbKoto popmoto i peuenTypoto

D DI37,9%

HOMEHKNATYPHUX CepenHE 3HUKEHHA LiHU NOTEeHL,iMHa EKOHOMIA KOLITIB
nosuuin 6yno 3akynneHo Ha O4HY HOMEHK/ATYPHY 6roAKeTy Ha 3aKyniBAto NiKiB
33 HUXKYOIO LiHOO no3uu,ito ANnsa oHKkonporpam y 2015 p.

NV
$ 29 250 751,75 > S 17 MaH.

3aranbHun 6roaxket 2015 poky, BUAiNEHUM NMOTEHLiMHA EKOHOMIA AepP*KaBHMUX
Ha 3aKynisato 168 HOMEHKNATYPHUX NO3UL,IN KOLUTIB Y FPOLLOBOMY BMMIpi



( GexTs

Crown Agents
Ykpaina
HaginHnii rnobanbHMi napTHep

i3 PO3BUTKY, AKUN 3MIHIOE MabyTHE
NoA4en y BCbOMY CBITi




