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STORAGE SOLUTIONS /

International Standard
storage and supply chain solutions
for international & Sierra Leone businesses

We offer purpose-built storage solutions run by highly trained
staff using a state of the art inventory management system.

Our 4 acre compound in Wellington, Freetown, can accommodate
multiple partners, ensuring affordable prices whilst adhering to
international standards.



Our storage offering (. CROWN AGENTS
TEMPERATURE-CONTROLLED STO RAGE ACCELERATING SELF-SUFFICIENCY & PROSPERITY
e 800m? temperature-controlled warehousing [15-25°C)

e 3 x 40ft reefer containers available for cold chain storage

GENERAL WAREHOUSING

* 400m? secure general

e Pallet racking options available up to 3m high

e External 3.5 acre site available for up to 140 x 40ft and 50 x 20 ft containers
e Containerised storage options available
e Bulk, container, vehicles & plant storage
e Container loading & unloading

e Palletisation

e Pick and pack

e | abelling

SAVING LIVES IN SIERRA LEONE

Crown Agents is delivering one of DFID’s flagship
health programmes in Sierra Leone as part of an
International Rescue Committee-led consortium.
The Saving Lives Phase |l programme supports the
Government of Sierra Leone [GoSL] to save women'’s and
children’s lives by improving the quality, availability and
accessibility of reproductive, maternal, newborn and child
health services. Crown Agents is leading the supply chain
component of the programme, providing technical support to:
the GoSL; the Directorate of Drugs and Medical Services and the
National Medical Supplies Agency on supply chain management.

Additional supply chain services

e End-to-end supply chain solutions
e Customs clearance

e Quality assurance & inspection

e Insurance

e Nationwide distribution

What we offer

e End-to-end supply chain solutions from port/warehouse to all any destination nationwide

e Scalable costing model - only pay for what you need per month resulting in reduced net costs

e Improved value for money with costs spread over multiple partners without compromising on
reliability and confidence

e Internationally recognised security team and systems minimise pilferage losses whilst continually
identifying opportunities for improvement

e |Increased visibility and accountability through on-demand stock reporting

e |Insurance - tailored to your requirements

e Improved donor reporting - with costs visible per project these can be broken down as required

FIGHTING EBOLA IN SIERRA LEONE

As part of the UK Government’s response to the Ebola Crisis in Sierra Leone, Crown Agents rapidly
established and managed an Ebola essential health care platform. We mobilised over 20 supply
chain specialists to produce an end-to-end supply chain network for procurement, warehouse
management and distribution. Within 72 hours, we purchased 600 line items to set up the first
Ebola Treatment Centre (ETC] in Freetown. We procured, transported, stored and distributed over
10 million individual items from over 240 suppliers including pharmaceuticals, laboratory supplies,
personal protective equipment and infrastructure. We supplied more than 2 million kilos of
products using both air and sea freight.
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