CROWN AGENTS

ACCELERATING SELF-SUFFICIENCY & PROSPERITY

Off when you
book Jan—Mar
courses

TRAINING AND PROFESSIONAL DEVELOPMENT - 2021 SCHEDULE OF COURSES

DURATION FEE START FINISH LOCATION
MARCH
m:ﬂgggmgm]%velopment for Executives [approved by the Institute of Leadership & 10 £4,250 15 Mar 2021 26 Mar 2021 Dubai
Electronic Government Procurement: Strategy and Implementation 10 £4,195 15 Mar 2021 26 Mar 2021 Dubai
Public Debt Management: Issues and Solutions 10 £4,195 15 Mar 2021 26 Mar 2021 Dubai
Best Practice Financial Management and Reporting on IPSAS and IFRS® Standards 10 £4,195 15 Mar 2021 26 Mar 2021 Dubai
APRIL
Pension Scheme Investment in Private Equity and Infrastructure 5 £2,495 12 Apr 2021 16 Apr 2021 Dubai
Investment of Pension Fund Assets 5 £2,495 12 Apr 2021 16 Apr 2021 Dubai
Strategic Financial Management and Effective Budget Execution 10 £4,195 19 Apr 2021 30 Apr 2021 Dubai
International Tax and Transfer Pricing 10 £4,195 19 Apr 2021 30 Apr 2021 Dubai
Ethics and Integrity in Procurement (SQA Certificate] 1@ 10 £4,450 19 Apr 2021 30 Apr 2021 Dubai
Effective Procurement Strategies for Senior Executives [SQA Certificate) ]G’ 10 £4,450 19 Apr 2021 30 Apr 2021 Dubai
Public Sector Procurement for Works and Consultancy Services 10 £4,195 19 Apr 2021 30 Apr 2021 Dubai
Health Procurement and Supply Chain Management NEW 10 £4,195 19 Apr 2021 30 Apr 2021 Dubai
Organisational Design and Development 10 £4,195 19 Apr 2021 30 Apr 2021 Dubai
Project Management of Development Projects [Project DPro Level 1 Certificate) 1@ 10 £4,450 19 Apr 2021 30 Apr 2021 Dubai
E&ﬁﬁ:{;ﬁjltlg?fllﬂgegggss:rﬁBh&a&(gggghg%\:rggment and Leadership Impact (approved by 5 £2.550 19 Apr 2021 23 Apr 2021 Dubai
The Emotional Intelligence and Leadership Toolkit 10 £4,250 19 Apr 2021 30 Apr 2021 Dubai
Developing High Performing Teams 5 £2,495 26 Apr 2021 30 Apr 2021 Dubai
The Effective Negotiator 5 £2,495 26 Apr 2021 30 Apr 2021 Dubai
Pension Scheme Governance and Regulation 5 £2,495 26 Apr 2021 30 Apr 2021 Dubai
Countering and Audit of Fraud and Corruption 5 £2,495 26 Apr 2021 30 Apr 2021 London
MAY
Mastering Project and Programme Management Skills 10 £4,195 17 May 2021 28 May 2021 Dubai
Pension Management in Developing Economies 10 £4,195 17 May 2021 28 May 2021 Dubai
Women in Leadership 10 £4,195 17 May 2021 28 May 2021 Dubai
Strategic Change Management 10 £4,195 17 May 2021 28 May 2021 Dubai
Governance, Risk and Compliance Management and Integrated Assurance 10 £4,195 17 May 2021 28 May 2021 Dubai
World-class Risk Based Internal Auditing 10 £4,195 17 May 2021 28 May 2021 Dubai
ECF;EnI32l€i%snacnedrt?fci)(l:%§[ig]ns: TAi"plication, Framework, Project Cycle [APMG CP3P 10 £4.450 17 May 2021 28 May 2021 Dubai
Strategic HR: Aligning with the Corporate Vision 10 £4,195 17 May 2021 28 May 2021 Dubai
Loan Negotiation and Evaluation 10 £4,195 17 May 2021 28 May 2021 Dubai
Data and Statistical Analysis and Presentation 5 £2,495 24 May 2021 28 May 2021 London
Writing and Delivering Speeches and Presentations with Impact 5 £2,495 24 May 2021 28 May 2021 London
JUNE
Translating Policy into Legislation 5 £2,495 07 Jun 2021 11Jun 2021 London
Executive Leadership In Action [approved by the Institute of Leadership & Management]) ' 10 £4,750 07 Jun 2021 18 Jun 2021 London
Public Financial Management: Issues and Solutions 10 £4,195 07 Jun 2021 18 Jun 2021 Dubai
Crisis Leadership: Rising to the Challenge NEW 10 £4,195 07 Jun 2021 18 Jun 2021 London

KEY / New Course: NEW Qualification/Certified Course:

=

Endorsed Course:

Premium Course / Event:
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DURATION FEE START FINISH LOCATION
Delivering Good Governance in Practice 10 £4,195 07 Jun 2021 18 Jun 2021 Kuala Lumpur
Treasury Management 10 £4,195 07 Jun 2021 18 Jun 2021 London
The Legislative Toolkit 15 £5,850 07 Jun 2021 25 Jun 2021 London
Business Writing With Impact 5 £2,495 14 Jun 2021 18 Jun 2021 London
Developing Effective Policies: Analysis, Evidence and Impact 5 £2,495 14 Jun 2021 18 Jun 2021 London
Legislative Drafting: Essential Skills 10 £4,195 14 Jun 2021 25 Jun 2021 London
The Policy Toolkit: Evidence, Evaluation and Impact Assessment 10 £4,195 14 Jun 2021 25 Jun 2021 London
PPP Procurement and Contract Management 10 £4,195 21Jun 2021 02 Jul 2021 Washington D.C.
Results-Based Monitoring and Evaluation 10 £4,195 21Jun 2021 02 Jul 2021 Washington D.C.
Corporate Governance for Boards and Senior Executives s 5 £2,950 21Jun 2021 25 Jun 2021 Washington D.C.
Trade Procedures and Financing 5 £2,495 21Jun 2021 25 Jun 2021 London
Evaluation and Impact Assessment of Policies and Projects 5 £2,495 21Jun 2021 25 Jun 2021 London
Incoterms® 2020: Latest Developments and Practical Application NEW 5 £2,495 28 Jun 2021 02 Jul 2021 London
Fintech, Blockchain and Cryptocurrencies 10 £4,195 28 Jun 2021 09 Jul 2021 London
JULY
The Strategy Toolkit 15 £5,950 05 Jul 2021 23 Jul 2021 London
Creating Innovative Practices and Strategies [approved by the Institute of Leadership & 10 £4.950 05 Jul 2021 16 Jul 2021 London
Management] ’
Effective Management Skills 10 £4,250 05 Jul 2021 16 Jul 2021 London
Directing and Managing Organisational Strategy 5 £2,495 19 Jul 2021 23 Jul 2021 London
Leadership and Governance for Boards and Senior Executives v 10 £4,750 19 Jul 2021 30 Jul 2021 London
Developing Future Leaders [approved by the Institute of Leadership & Management] 10 £4,250 19 Jul 2021 30 Jul 2021 London
Public Sector Procurement for Works and Consultancy Services 10 £4,195 26 Jul 2021 06 Aug 2021 London
AUGUST
Pension Scheme Governance and Regulation 5 £2,495 02 Aug 2021 06 Aug 2021 London
Transforming the HR Function 5 £2,495 02 Aug 2021 06 Aug 2021 London
The Complete HR Professional Toolkit 15 £5,850 02 Aug 2021 20 Aug 2021 London
Investment of Pension Fund Assets 5 £2,495 09 Aug 2021 13 Aug 2021 London
Group Facilitation and Training Skills for Managers 5 £2,495 09 Aug 2021 13 Aug 2021 London
Integrated Financial Management Systems: Strategy and Implementation 10 £4,195 09 Aug 2021 20 Aug 2021 Frankfurt
Succession Planning, Talent and Performance Management 10 £4,195 09 Aug 2021 20 Aug 2021 London
The Agile Manager 5 £2,495 16 Aug 2021 20 Aug 2021 Washington D.C.
World-class Risk Based Internal Auditing 10 £4,195 16 Aug 2021 27 Aug 2021 London
Ethics and Integrity in Procurement (SQA Certificate) €& 10 £4,450 16 Aug 2021 27 Aug 2021 London
ggﬁdlf?ggfesj aTrgSolutions: Application, Framework, Project Cycle [APMG CP3P Foundation 10 £4.450 16 Aug 2021 27 Aug 2021 London
The Agile People and Project Manager Toolkit 10 £4,450 16 Aug 2021 27 Aug 2021 Washington D.C.
The Agile Project Manager [APMG AgilePM® Certificate) 1@ 5 £2,750 23 Aug 2021 27 Aug 2021 Washington D.C.
SEPTEMBER
Media Communications and Public Engagement 5 £2,495 06 Sep 2021 10 Sep 2021 London
The Crown Agents Leadership Retreat iy 5 £4,495 06 Sep 2021 10 Sep 2021 Sussex, UK
Optimising the Impact of the L&D Function 10 £4,195 06 Sep 2021 17 Sep 2021 London
Delivering Good Governance in Practice 10 £4,195 06 Sep 2021 17 Sep 2021 Toronto
Public Debt Management: Issues and Solutions 10 £4,195 06 Sep 2021 17 Sep 2021 London
Strategic Change Management 10 £4,195 13 Sep 2021 24 Sep 2021 Washington D.C.
Women in Leadership 10 £4,195 13 Sep 2021 24 Sep 2021 London
Supply Chain Management: Issues and Solutions 10 £4,195 13 Sep 2021 24 Sep 2021 London
The Effective Negotiator 5 £2,495 20 Sep 2021 24 Sep 2021 London
Pension Management in Developing Economies 10 £4,195 20 Sep 2021 010ct 2021 Mauritius
Project Management of Development Projects [Project DPro Level 1 Certificate] 1@ 10 £4,450 20 Sep 2021 010ct 2021 Washington D.C.
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DURATION FEE START FINISH LOCATION
International Tax and Transfer Pricing 10 £4,195 27 Sep 2021 08 Oct 2021 London
The CIPS Corporate Award v = 15 £6,650 27 Sep 2021 15 Oct 2021 London
The Development Project and Financial Management Toolkit €& 20 £7,250 20 Sep 2021 15 Oct 2021 Washington D.C.
The Development Programme [DPro) Toolkit €& 20 £7,250 20 Sep 2021 15 Oct 2021 Washington D.C.
OCTOBER
Financial Management of Development Projects 10 £4,195 04 Oct 2021 15 Oct 2021 Washington D.C.
Programme Management of Development Programmes [Program DPro Level 1 Certificate) /@ 10 £4,450 04 Oct 2021 15 Oct 2021 Washington D.C.
Management Development for Executives (approved by the Institute of Leadership & 10 £4.950 04 Oct 2021 15 Oct 2021 London
Management] ’
Translating Policy into Legislation 5 £2,495 11 0ct 2021 15 Oct 2021 Dubai
Tactical Procurement - Planning and Managing Operations 10 £4,195 11 0ct 2021 22 Oct 2021 Washington D.C.
Electronic Government Procurement: Strategy and Implementation 10 £4,195 11 0ct 2021 22 Oct 2021 Washington D.C.
Strategic HR: Aligning with the Corporate Vision 10 £4,195 11 0ct 2021 22 Oct 2021 Washington D.C.
Fnr;wggcbotgaolflE’gzlgg?snhcigzslg&g%ggg%gdﬁt?agement and Leadership Impact (approved by the 5 £2.550 18 Oct 2021 22 Oct 2021 London
Developing Effective Policies: Analysis, Evidence and Impact 5 £2,495 18 Oct 2021 22 Oct 2021 Miami
Public Financial Management: Issues and Solutions 10 £4,195 18 Oct 2021 29 Oct 2021 Washington D.C.
The Emotional Intelligence and Leadership Toolkit 10 £4,250 18 Oct 2021 29 Oct 2021 London
Emotional Intelligence, Coaching and Mentoring Toolkit 10 £4,250 18 Oct 2021 29 Oct 2021 London
The Policy Toolkit: Evidence, Evaluation and Impact Assessment 10 £4,195 18 Oct 2021 29 Oct 2021 Miami
Developing High Performing Teams 5 £2,495 25 Oct 2021 29 Oct 2021 London
Coaching and Mentoring Skills for Managers and Executives 5 £2,495 25 Oct 2021 29 Oct 2021 London
Judicial Case Management 5 £2,495 25 Oct 2021 29 Oct 2021 London
Evaluation and Impact Assessment of Policies and Projects 5 £2,495 25 Oct 2021 29 Oct 2021 Miami
Governance, Risk and Compliance Management and Integrated Assurance 10 £4,195 25 Oct 2021 05 Nov 2021 London
The Judicial Case Management and Legal Ethics Toolkit 10 £4,195 25 Oct 2021 05 Nov 2021 London
gg?éfliég%icgancial Management and Reporting on IPSAS and IFRS® Standards - ACCA 10 £4.450 25 Oct 2021 05 Nov 2021 London
Organisational Design and Development 10 £4,195 25 Oct 2021 05 Nov 2021 Washington D.C.
Health Procurement and Supply Chain Management NEW 10 £4,195 25 Oct 2021 05 Nov 2021 London
NOVEMBER
Judicial and Legal Ethics 5 £2,495 01 Nov 2021 05 Nov 2021 London
ICT Strategy, Governance and Project Management 10 £4,195 01Nov 2021 12 Nov 2021 London
Results-Based Monitoring and Evaluation 10 £4,195 01Nov 2021 12 Nov 2021 London
Trade Procedures and Financing 5 £2,495 08 Nov 2021 12 Nov 2021 London
Countering and Audit of Fraud and Corruption 5 £2,495 08 Nov 2021 12 Nov 2021 Singapore
Executive Leadership In Action [approved by the Institute of Leadership & Management) v 10 £4,750 08 Nov 2021 19 Nov 2021 London
Treasury Management 10 £4,195 08 Nov 2021 19 Nov 2021 London
Loan Negotiation and Evaluation 10 £4,195 15 Nov 2021 26 Nov 2021 London
Strategic Financial Management and Effective Budget Execution 10 £4,195 15 Nov 2021 26 Nov 2021 London
Effective Procurement Strategies for Senior Executives [SQA Certificate] 1@ 10 £4,450 15 Nov 2021 26 Nov 2021 London
The Writing and Presentation Skills Toolkit 10 £4,195 15 Nov 2021 26 Nov 2021 London
The Analysis and Reporting Toolkit 10 £4,195 15 Nov 2021 26 Nov 2021 London
Mastering Project and Programme Management Skills 10 £4,195 22 Nov 2021 03 Dec 2021 London
Corporate Governance for Boards and Senior Executives 5 £2,950 22 Nov 2021 26 Nov 2021 Miami
Business Writing With Impact 5 £2,495 15 Nov 2021 19 Nov 2021 London
Writing and Delivering Speeches and Presentations with Impact 5 £2,495 22 Nov 2021 26 Nov 2021 London
Data and Statistical Analysis and Presentation 5 £2,495 22 Nov 2021 26 Nov 2021 London
Pension Scheme Investment in Private Equity and Infrastructure 5 £2,495 29 Nov 2021 03 Dec 2021 Dubai
argséglgr#%%?rative Practices and Strategies (approved by the Institute of Leadership & 10 £4,250 29 Nov 2021 10 Dec 2021 Miami
Leadership and Governance for Boards and Senior Executives " 10 £4,750 29 Nov 2021 10 Dec 2021 Miami
Crisis Leadership: Rising to the Challenge NEW 10 £4,195 29 Nov 2021 10 Dec 2021 Miami
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DURATION FEE START FINISH LOCATION
Succession Planning, Talent and Performance Management 10 £4,195 29 Nov 2021 10 Dec 2021 Dubai
The Strategy Toolkit 15 £5,950 29 Nov 2021 17 Dec 2021 Miami
DECEMBER
Incoterms®2020: Latest Developments and Practical Application NEW 5 £2,495 06 Dec 2021 10 Dec 2021 London
Integrated Financial Management Systems: Strategy and Implementation 10 £4,195 06 Dec 2021 17 Dec 2021 London
Public Sector Procurement for Works and Consultancy Services 10 £4,195 06 Dec 2021 17 Dec 2021 London
Effective Management Skills 10 £4,250 06 Dec 2021 17 Dec 2021 Dubai
Directing and Managing Organisational Strategy 5 £2,495 13 Dec 2021 17 Dec 2021 Miami
HOW TO BOOK /
WEBSITE TELEPHONE
Your fastest option: Book a scheduled course using our online booking form: Contact our UK bookings team on +44 [0)20 3940 4300 or call your local sales
1. Visit www.crownagents.com/training representative.
2. Use the filters to search by topic, date or location and select the course you are
interested in attending JOIN OUR ALUMNI NETWORK ON FACEBOOK
3. Select the “book now” button and fill in the booking form During your time with us many of you will form valuable professional relationships with your
4. A representative will contact you to confirm your booking and assist you with next fellow delegates. We encourage all alumni to join our online communities so that you may
steps continue to share knowledge and best practice into the future. Search for and join the
Crown Agents Training and Professional Development Alumni group on Facebook.
EMAIL

Email trainingbookings@crownagents.co.uk to receive more information about your
selected training programme. Please provide your contact details and a representative will
be in touch to discuss your requirements and advise you on the best options available.

CONTACT US

U.K. OFFICE
T: +44 (0)20 3940 4300
E: trainingbookings@crownagents.co.uk

SOUTHERN AFRICA AND REST OF WORLD /
JANE CROUCH

T: +44 (0)20 3940 4064
M +44 [0)779 318 9474
E: jane.crouch@crownagents.co.uk

Blue Fin Building,
110 Southwark Street,
London, SE10SU, United Kingdom

KENYA / MARGARET GATUHI
T: +254 (0)729 624 622
E: margaret.gatuhi@uk.crownagents.com

NIGERIA / MAUREEN ADEWAKUN
T: +234 (0)803 314 5652

E: maureen.adewakun@ng.crownagents.com E: aarron.smart@crownagents.co.uk

EAST AFRICA /SAMRON ADANE
T: +251(0)944 718 337
E: samron.adane@et.crownagents.com

ASIA AND MIDDLE EAST / AARRON SMART
T: +44 (0)203 940 4037

M: +44 [0)7876 147141

E: aarron.smart@crownagents.co.uk

UGANDA / AARRON SMART
M: +44 (0)7876 147 141

WEST AFRICA / NIl MAC-CARTHY
T: +233 (0)268 792 483
E: nii.mac-carthy@gh.crownagents.com

Disclaimer: We reserve the right to cancel or alter details of our advertised courses, facilities and course dates where circumstances beyond our control necessitate such changes or where the number of enrolments is not sufficient to operate a course(s] viably.
Allinformation, dates and prices are correct at the time of printing but are subject to change without notice. Excludes VAT where applicable. Please check our website for latest course information www.crownagents.com/training
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